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“A Team Challenge”
November 2002

City Manager/Chief of Police leadership loss
Worst Budget crisis in City history (dramatic reductions)
Huge turnover of command staff (retirements)
Dramatic rise in crime rate
North Station closing
Jail facility crippled
Grand Jury Investigation w/ purpose of placing consent decree based on 
practice of excessive force & Internal Affairs complaints
Citizen complaints increasing
Gang activity increasing
Recent Marcela Byrd shooting issues – community groups outraged
Serial rapist terrorizing eastern end of the city
Slow responding police organization
Exploding growth in entertainment areas
Delay in access to accurate, timely crime-related data (8 weeks)
Growing Homeless Population
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Crime Continues to Drop 
Successful Measures 
Implemented in 2004

Focus on Violent Crime
High Impact Quality of Life Task 
Forces
Extensive Suppression Strategies
Community Involvement
Neighborhood Watch 
Focused Crime Meetings
LBPD / DEA Task Force
Detective Task Force Operations
Targeting of Repeat Offenders
Multi-Agency Cooperation    
Criminal Filings – Gang Members
Target Gang Leadership
Steering Wheel Lock & VIN 
Etching
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Daytime Loitering Sweeps & 
Curfew Violation Operations
Ballistic Evidence Processing
Trigger Lock Program
Motor Officer Task Force
Patrol Overtime Task Force
Airport Narcotics Interdiction 
Team
Established Office of Counter 
Terrorism 
Established Office of Homeland 
Security
Established Office of Community 
Oriented Public Safety
Increased Volunteer Participation
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Violent Crime Suppression 
3 Year Statistics

Total Guns Seized = 3,472
Curfew Violators Arrested = +80%
Priority One Response Time = 4.6
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LB Crime Declines
Long Beach is Becoming Safer

’02  vs. ‘04

Crime 1993 2002 2003 2004 % Change
Homicide 126 67 51  48 - 28.4

Shootings unk 421 384 417 - 1.0

Robberies 3,816 1,502 1,411 1,531               +   1.9

Rapes 208 144 136 137          - 4.9

Burglary 6,929 3,398 3,002 3,244               - 4.5   

Commercial Burglary 1,587 871 1057 1,019               + 17.0

Auto Theft 7,779 3,725 3,749 3,825              + 2.7

Total Part I Crimes 36,635 19,440 18,614 18,426 - 5.2

Total Part II Crimes 16,007 15,189 14,636 13,407             - 11.7

Total Crimes 52,642 34,629 33,250 31,833         - 8.1

LBPD Annual Crime & Personnel Statistics 2004



One Team, One Mission

Crime Calendar
1993 2004

POPULATION 437,800 482,000
ROBBERY 10 each day 4 each day

TOTAL VIOLENT CRIME 20 each day 10 each day

AUTO THEFT 21 each day 10 each day

RESIDENTIAL BURGLARY 10 each day 5 each day

AUTO BURGLARY 18 each day 9 each day

COMMERCIAL BURGLARY 4 each day 3 each day

TOTAL PROPERTY CRIME 80 each day 40 each day
LBPD Annual Crime & Personnel Statistics 2004
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Looking Back 30 years ago

1975 vs. 2004

Crime 1975 2004 % Change
Population 353,600 482,000 36%

Homicide 54 48 - 11.1%

Shootings unk 417 unk

Robberies 1,959 1,531 - 21.8%

Rapes 169 137 - 18.9%

Burglary 8,827 3,244 - 63.2%

Commercial Burglary unk 1,019 unk

Auto Theft 3,437 3,825 +   11.3%

Total Part I Crimes 26,317 18,426 - 30%

Total Part II Crimes 5,994 13,407            +  123.7%

Total Crimes 32,311 31,833            - 1.5%

LBPD Annual Crime & Personnel Statistics 2004
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Citywide Crime % Change
2003 VS. 2004 
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CITY POPULATION VIOLENT CRIME PER 100,000

SAN JOSE 909,890 3,378 371 

ANAHEIM 336,132 1,319 392 

SANTA ANA 347,016 1,788 515

SAN DIEGO 1,272,746 7,366 579

LONG BEACH 477,368 3,579 750

SACRAMENTO 439,811 3,420 778 

FRESNO 449,898 3,505 779 

SAN FRANCISCO 722,065 5,725 793 

ALBUQUERQUE 468,764 4,439 947

CINCINNATI 324,297 3,643 1,123

LOS ANGELES 3,838,838 48,824 1,272 

OAKLAND 407,003 5,613 1,379

ATLANTA 431,043 8,491 1,970

VIOLENT CRIME COMPARISON, 
SELECTED CITIES 2003

VIOLENT CRIME COMPARISON, 
SELECTED CITIES 2003

2003 FBI Report on Crime in America
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VIOLENT CRIME HOT ZONES
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CRIMEVIEW HOTZONES
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Press-Telegram,LA Times articles
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Press-Telegram article
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Press-Telegram,LA Times articles
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PATROL
635

(65%)

COP
22

(2%)

INVEST
243

(25%)  

ADMIN 
8

(1%)

SUPPORT 
67

(7%)

TOTAL BUDGETED SWORN 
STAFFING

TOTAL BUDGETED SWORN 
STAFFING

(PATROL DEPLOYMENT  AS OF 1/29/05)COP INCLUDES COUNTER TERRORISM AND INTERNAL AFFAIRS
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Patrol Staffing 
3 Year Comparison

FY 03 - 05

Patrol Staffing Patrol Staffing 
3 Year Comparison3 Year Comparison

FY 03 FY 03 -- 0505
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Staffing by DivisionStaffing by Division

(PATROL DEPLOYMENT  AS OF 1/29/05)

DOES NOT INCLUDE SERGEANTS, 
LIEUTENANTS, OR NON-DEPLOYABLES
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HISTORICAL BUDGETED SWORN STRENGTH 
vs. 

TOTAL VIOLENT CRIMES

9,082

3,204 3,384 3,615 3,582 3,752

677 861 908 913 950 968 975

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

1990 2000 2001 2002 2003 2004 2005

Violent Crimes

Police Officers



One Team, One Mission

Staffing Forecasting

Patrol Officers Per 1,000 Population
Long Beach Police Department – 1.9
National Average – 2.5
280 officers needed to achieve the National Average

Police Resource Optimization System (PROS)
309 officers needed

1991 Hickman and Ellis Evaluation of Detective 
Bureau

37 detective positions needed to address growing 
caseload
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Public Trust

Complaint Reductions
Tasers
MET
CAT Program
COPS
Customer Service Training
Academy Hiring
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MEGAN’S LAW
Public access to information on registered sex 
offenders

Visit Police or Sheriffs Departments
(900)  448-3000

AB 488 – provides Internet access to sex offender 
information

www.meganslaw.ca.gov (Sponsored by Attorney General)
www.caag.state.ca.us (Website of the Attorney General)

Public Trust

SEX CRIMES DETAIL (562) 570-7368
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Increasing Work Load (PROS)
Pedestrian Fatality Rate vs. Shrinking Motor Unit
DUI Concerns vs. DUI Team
Overwhelming Detective Case Loads
Rising Narcotics Complaints
Rising Trend in Gang Related Shootings
Growing Residential Areas 
Growing Entertainment Areas
Rising Overtime Cost to Staff Task Forces (78% Expended)
Nighttime Closure of Substations (Temporary)
Reduction of PSA Staff
Growing Homeless Population
Increased Vehicle and Truck Traffic
Facilities Challenge

Challenges for 2005



One Team, One Mission

Our Focus for 2005
1) 10% Factor – Violent Offenders
2) Homeland Security
3) Target Gang Hierarchy
4) Improve Technology/Grant Opportunities
5) Walking Beats in High Crime Areas
6) Increase Public Trust 
7) Crime Analysis
8) 2 Officer Cars in High Crime Areas
9) Enforce Juvenile Status Offenses
10) Personnel Compensation & Growth
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Long Beach Police Department’s 
Mission:

“To become California’s 
safest large city.”


